JOHN BEARGREASE SLED DOG MARATHON, INC
BY-LAWS

The Mission of the John Beargrease Sled Dog Marathon is to preserve, educate and promote
dog-powered sports while producing a world-class long distance race series.

The Vision of the John Beargrease Sled Dog Marathon is to create and foster a culture of
collaboration, respect and gratitude towards partners, volunteers and the communities along the
Beargrease trail, while focusing on dog care and honoring the legacy of John Beargrease.

ARTICLE 1. MEMBERSHIP

Section 1. Individual Membership. Any individual interested in the purposes of the
Corporation may become a Member by paying annual dues in the amount determined
from time to time by the Board of Directors. Paid Members will be entitled to one (1) vote
in Board Elections. Memberships are valid for the race season they are purchased in, and
will expire March 31, the end of the fiscal year. Registered mushers shall be considered
Members at the base Membership level. Should a musher withdraw from a race in advance
of the start of the race, Membership fees will not be returned.

Section 2. Membership- Other. Any association, organization, partnership or corporation
interested in the purposes of the Corporation may become a Member by paying annual
dues in the amount determined from time to time by the Board of Directors, and
submitting the name of a representative to be the contact person. Paid Members will be
entitled to one (1) vote in Board Elections.

Section 3: Meetings. There shall be an annual meeting of Members. It shall be held prior
to the March 31 fiscal year end at a time and place to be determined by the Board of
Directors. Its purpose shall be to elect Members of the Board of Directors and transact any
other business that may properly come before such a meeting. Special meetings of the
Members may be called by the president of the Board of Directors or upon the written
request of 12 Members of the Corporation. The purpose of the meeting shall be stated in
the notice. The meeting must be convened within three (3) weeks of the receipt of the
request.
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Section 4. Notice. Written notice of the time, place, date and nature of the business to be
transacted at all meetings of the Members must be sent at least fourteen (14) days in
advance of such a meeting. Notice shall be sent via e-mail unless an e-mail address is
unavailable. Hard copy notices will be sent when email is unavailable or upon request.

Section 5. Capital Contributions. Any Member may make at any time a capital
contribution of money in any amount or other property of value, tangible or intangible.
No contribution of any kind from a Member shall be repaid to the Member upon
dissolution of the Corporation.

Section 6. Proxies. There shall be no proxies. However, absentee ballots shall be allowed in
written or electronic form in the election of the Board of Directors.

ARTICLE II. BOARD OF DIRECTORS

Section 1. Number, Qualifications. The Board of Directors shall consist of at least ten (10)
and no more than fourteen (14) voting Members, including three (3) musher
representatives. The three (3) musher representatives will be allowed 1 (one) vote each
except in areas where Conflicts of Interest exist. These numbers may be changed by a
By-Laws amendment. Each director shall be a person of legal age and a paid individual
Member of the Corporation. The musher representatives must have completed the
Beargrease race that they are representing. Musher Representatives shall be appointed
prior to the Annual Meeting.

Section 2. Election and Term. The Board of Directors, other than the Musher
Representatives, shall be elected by ballot to serve for three (3) years. Terms will begin at
the close of the Annual Meeting at which they are elected. Board Members may serve a
maximum of 3 consecutive terms of 3 years each, for a total of 9 consecutive years. At least
one full year shall have passed before an individual, who has reached the maximum
consecutive years or resigned mid-term, can serve on the board of directors again. In
advance of the Annual Meeting, the Nominating Committee will prepare a slate of
candidates for the positions to be open on the Board of Directors. The slate will be sent to
the Members of the Corporation for election with the notice of the meeting, providing for
its return by mail or electronically for those Members unable to attend the annual meeting
in person. Current Board Members seeking second or third terms will be automatically
elected without being placed on the ballot.
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Section 3. Vacancies. A vacancy on the Board of Directors may be declared if a director
fails to attend two (2) unexcused meetings (per year) of the Board without a reason
acceptable to the Board of Directors, or resignation by a board Member. In the event of a
vacancy on the Board of Directors between annual elections, the position will be filled for
the time remaining on the term of the vacated seat by Presidential nomination with
subsequent Board approval.

Section 4. Meetings. The Board of Directors shall meet on a regular monthly basis. Special
meetings of the Board of Directors shall be held at a time and place determined by the
President. Any action that could be taken at a meeting of the Board may be taken without a
meeting when authorized in writing by all of the Directors.

Section 5. Notice. Notice of the time and place of any meeting of the Board shall be given
to each Director not less than forty-eight (48) hours before the time of such meeting.
Notices of any special meeting shall also include the purpose.

Section 6. Quorum. The presence at any meeting of a majority of the Directors shall
constitute a quorum for the transaction of any business that may properly come before the
meeting. The acts of a majority of Directors present at any duly constituted meeting of the
Directors shall be the acts of the Board of Directors.

Section 7. Powers of the Board. The Board of Directors shall have general policy
decision-making powers related to the affairs of the Corporation, including, but not limited
to, hiring and firing of the Executive Director, establishing the annual budget and adopting
By-Laws changes. It shall perform such other duties as are specific in these By-Laws.

Section 8. Conflict of Interest. Whenever a director or officer has a financial or
personal interest in any matter coming before the board of directors, the board shall
ensure that:

1. The interest of said officer or director is fully disclosed to the board of directors.

2. No interested officer or director may vote or lobby on the matter or be counted in
determining the existence of a quorum at the meeting of the board of directors at
which such matter is voted upon.
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3. Any transaction in which a director or officer has a financial or personal interest
shall be duly approved by Members of the board of directors not so interested or
connected as being in the best interests of the organization.

4. Payments to the interested officer or director shall be reasonable and shall not
exceed fair market value.

5. The minutes of meetings at which such votes are taken shall record such disclosure,
abstention, and rationale for approval.

Section 9. Compensation. The Members of the Board of Directors shall serve without
compensation, but may be reimbursed for reasonable expenses incurred in the
performance of their duties as Directors. The Board of Directors must establish policies in
advance for such reimbursement and authorize payment.

Section 10. Ex Officio Members. From time to time the Board of Directors may authorize
persons to serve ex officio for the purpose of making their expertise available to the Board.
Such Members may not vote.

Section 11. Proxies. No proxies may be permitted at any meeting of the Board of Directors.

ARTICLE III. OFFICERS

Section 1. Elections. The Board of Directors shall choose a President, Vice President,
Secretary and Treasurer at the February Board Meeting. These positions will take effect at
the end of the Annual Meeting. These officers shall serve both the Corporation and the
Board of Directors. Terms shall be for one (1) year, but incumbents may be re-elected.

Section 2. President. The President shall control and manage the property, business and
affairs of the Corporation, subject to the policies and directions of the Board of Directors.
The President may delegate in writing portions of this authority to other officers or staff.
The President shall preside at all meetings of the Members and the Board of Directors and
shall be an ex officio Member of all committees.

Section 3. Vice President. The Vice President shall perform such duties as may be assigned
to them by the Board of Directors or by the President. In addition, the Vice President shall
perform the duties of the President in absence or disability of the President.
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Section 4. Secretary. The Secretary shall keep the minutes of all meetings of the Members
and the Board of Directors and shall have charge of the custody of the records and reports
of the Corporation. The Secretary shall be responsible for the preparation and distribution
of such notices of Members and directors meetings as may be required by these By-Laws
and shall maintain accurate lists of the names and emails of the Members.

Section 5. Treasurer. The Treasurer shall have custody of all funds of the Corporation and
shall see that an accounting system is maintained. The accounts shall be written in a
manner as to give a true and accurate accounting of the financial reports to the Members
and to the Board of Directors. The Board of Directors may from time to time determine
the accounting system to be maintained.

Section 6. Vacancies. If an office becomes vacant during the year, the Board of Directors
shall fill it from its own Members.

ARTICLE IV. COMMITTEES

Section 1. Nominating/Election Committee. The nominating committee shall consist of at
least 3 individuals, including at least one board Member, and at least one non-board
volunteer. The volunteer Member(s) shall be appointed by the Board of Directors no later
than two (2) months prior to the annual meeting. Their term shall conclude at the end of
the Annual Meeting. The responsibility of this committee shall be as outlined in Article II,
Section 2: to prepare a slate of candidates for positions open on the Board of Directors for
election by the Membership. The slate of candidates and any proposed actions to be
presented to the Membership for a vote shall be approved by the Board of Directors prior
to distribution to the general Membership. A simple majority of those voting will suffice
for ratification of the slate.

Section 2. Rules Committee. The responsibility of the rules committee is to set the rules
for the upcoming races. The Rules Committee shall consist of at least one elected Board
Member and no more than two, a musher representative, a veterinarian, and two judges
from any previous race. The committee shall conclude its business and publish the rules by
the end of September. The duties of the committee include designating its race marshal,
with approval of the Board of Directors. In the event changes in rules are necessitated for
any reason after they are approved and posted, the Race Coordinator shall consult with the
Race Marshal, Chief Veterinarian or their designee and the musher representatives.
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Section 3. Advisory Committees. The Board of Directors, may by resolution adopted by
the majority of Directors in office, establish advisory committees as needed to accomplish
the work. At least one (1) Member of the Board of Directors shall serve on each such
committee; other Members may be volunteers from the Membership or general public.
These committees shall report to the Board of Directors recommending action as the
occasion may indicate. Terms of Membership on such committees shall be at the pleasure
of the Board of Directors.

ARTICLE V. PAID PERSONNEL

Section 1. Executive Director. The Board of Directors has the authority and responsibility
to appoint and terminate the Executive Director. Terms of such appointment should
include the time period, compensation, job responsibilities and line of authority.

Section 2. Fundraiser/Sponsorship Coordinator: In the absence of an Executive Director,
the Board of Directors may appoint a Fundraiser to spearhead fundraising efforts on behalf
of the Corporation. Terms of such appointment shall include time period, compensation,
responsibilities, and line of authority

Section 3. Race Coordinator. The Board of Directors has the sole authority to appoint and
terminate a Race Coordinator. Terms of such appointment should include the time period,
compensation, job responsibilities and line of authority.

Section 4. Trail Boss. The Board of Directors has the sole authority to appoint and
terminate a Trail Boss. Terms of such appointment should include the time period,
compensation, job responsibilities and line of authority.

Section 5. Other Staff. The Executive Director has the authority and responsibility to
appoint and terminate other staff of the Corporation. This shall be done with the advice of
the appropriate committees created by the Board of Directors under Article IV, Section 2 of
these By-Laws. The Board of Directors may veto such appointments if they have evidence
that the choice would be detrimental to the Beargrease. In the absence of an Executive
Director, the Board of Directors may appoint and terminate paid staff deemed necessary
and not otherwise defined in these By-Laws.

All such paid personnel will be subject to the Code of Conduct.
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ARTICLE VI. FINANCIAL AFFAIRS
Section 1. Fiscal Year. The Fiscal Year shall be April 1 — March 31.

Section 2. Budget.-The annual budget will be adopted by the conclusion of the June
meeting of the Board of Directors each year.

Section 3. Checks & Bills. Bills for items budgeted may be paid without specific approval of
the Board of Directors. All expenses not approved in the annual budget and exceeding
$1,000 shall be approved by board action before purchase or contract is made.

ARTICLE VII. PARLIAMENTARY AUTHORITY

All meetings of the corporation (Members, Board of Directors and committees) shall be
conducted in accordance with Roberts Rules of Order, as revised, and these By-Laws.

ARTICLE VIII. AMENDMENT OF ARTICLES OF INCORPORATION AND BY-LAWS

Amendments or changes to the By-Laws may be proposed by any Member of the Board of
Directors or by petition signed by at least twelve (12) of the Members. A general description
of the nature of any proposed amendment shall accompany the notice of any regular or
special meeting at which such proposed amendment shall be voted upon. Amendments or
changes to the By-Laws will be considered by the Board of Directors and may be adopted
in whole or in part with the approval of two-thirds (2/3rds) of the voting Directors present
at a meeting duly called and held for such purpose at which a quorum is present.
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